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SCOTTSDALE RANCH COMMUNITY ASSOCIATION 

BOARD OF DIRECTORS' MEETING 

February 27, 2018 

Held at the Scottsdale Ranch Community Association Conference Room 

10585 N. 100th Street, Scottsdale, AZ  85258 
 
Members 

Present:     Michael Breslin   President 

Matt Metz   Vice President 

   Barbara Sarwar   Secretary 

Mike Nelson   Treasurer 

   Joe Dawson   Director 

Brian Munson   Director 

Aarash Darroodi  Director  

 

    

Members Absent: None 

    

 

Staff Present:  Kathe Barnes   Executive Director 

   Sonja Perez   Homeowner Liaison 

 

Others Present: None 

 

Call to Order: Mike Breslin called the regular meeting to order at 4:33 p.m. and called the roll of the 

Directors.  A quorum of Directors was present.  

 

Approval of  

Minutes: MOTION: It was moved and seconded to approve the open session minutes from the 

January 23, 2018 board meeting as presented. Motion passed.    

   (Brian Munson joined the meeting.) 

President’s  

Report: Mike Breslin reported on the meetings with APS regarding the tree removal along the 

Shea from 96th Street to 108th Street. Kathe Barnes explained that APS will pay for 

irrigation modification, 24” box replacement trees and plant material. The next 

meeting is scheduled for March 5, 2018.  

 

ACTION ITEMS: 

 

Architectural: Architectural Design Compatibility Language 

 Kathe Barnes explained the Architectural Committee’s need for more concise 

language regarding projects such as artwork. 

  

MOTION: It was moved and seconded to accept the proposed language changes to 

the Design Guidelines.  

 

Design Compatibility and Orientation 

1. The proposed project must be compatible with the design characteristics of the property 

itself, and the prevailing architectural theme within the subdivision. Compatibility is 

defined as harmony in style, scale, materials, color and project details as determined by 

the Architectural Committee.  

2.  The location and orientation of all buildings and structures must be approved by the 

Architectural Committee prior to commencement of construction. 
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Motion passed. 

 

Finance: 2017 Audit Report and January 2018 Financials 

MOTION: It was moved and seconded to accept the 2017 Audit Report as presented 

by Butler Hansen and the January 2018 financials as presented and file for audit. 

Motion passed.  

 

Management  

Operations:  Updated Fine Policy Draft - Kathe Barnes presented revisions to the compliance 

policy and fine schedule in order to comply with current case law. 

 

MOTION: It was moved and seconded to approve the proposed fine schedule as 

presented. (Exhibit “A”) Motion passed. 

 

Crime Meeting Update/Wall Issue – Kathe Barnes discussed a homeowner’s request 

for the Board to consider installing fences to block access to Gold Dust and Ironwood 

off of 96th Street and well as blocking E. Island Circle off of 100th Street to decrease 

potential crime in the area.  

 

The Board discussed the enormous issues of traffic flow and emergency vehicle 

access outweighing any benefit installing fences would provide.  It was the consensus 

not to pursue. 

 

    Potential Fines- None to report. 

 

Committee 

Reports:  Lake Committee – Brian Munson stated that new fish condos were being installed in 

the lake. Kathe Barnes reminded everyone that although the Fishing Derby was 

cancelled due to lack of participation, Lakefest will be held on March 3rd from 11 am 

to 2 pm.  

  

    Governmental Committee – Joe Dawson discussed the open house for the proposed 

rezoning at 10299 N. 92nd Street that was attended by himself, Matt Metz and Kathe 

Barnes. The project is for a proposed residential development behind Ling & 

Louie’s Asian Bar & Grill.  A traffic study will be forthcoming. 

Open  

Discussion:  Kathe Barnes reminded all board members about the new resident Cocktail Party on 

March 6, 2018 at 5:30 pm in the community center.  

 

Adjournment: MOTION: It was moved and seconded to adjourn the meeting at 5:33 p.m. Motion 

passed. 



SCOTTSDALE RANCH COMMUNITY ASSOCIATION 
Board Resolution 

Revised Enforcement Policy and Fine Schedule 
Effective _______________ 

WHEREAS, Scottsdale Ranch Community Association ("Association") has the authority 

under Article XII, Section 2 of the Fifth Amended and Restated Declaration of Covenants, 

Conditions and Restrictions, Assessments, Charges, Servitudes, Liens, Reservations and Easements 

For Scottsdale Ranch Community Association ("Declaration") to enforce the Declaration, Rules, 

and Architectural Guidelines (collectively, "Governing Documents"); 

WHEREAS, the Board of Directors of the Association ("Board") desires to establish 

procedures for the enforcement of the Governing Documents (other than the obligation to pay 

Assessments), to assist with the elimination of violations that may be found to exist within 

Scottsdale Ranch; 

WHEREAS, the goal of the Board is that all alleged violations of the Governing 

Documents are handled in a timely, fair and consistent manner and are resolved without resorting 

to legal action; 

WHEREAS, while the Board intends to follow the policy and procedures below, the Board 

reserves the right, in its sole and absolute discretion, to vary from this enforcement policy due to 

the unique circumstances of every situation to help ensure that only reasonable fines and 

enforcement measures are used; 

NOW, THEREFORE, the Board hereby adopts the following Enforcement Policy and 

Fine Schedule for the enforcement of the Governing Documents (other than the obligation to pay 

Assessments), that completely amends, restates, and supersedes any prior enforcement policies and 

procedures of the Association and, as written below, shall be incorporated into the Association’s 

“Summary of Rules and Architectural Guidelines”: 

ROLE OF BOARD AND ASSOCIATION STAFF 

The authority of the Association to enforce the Governing Documents is exercised by the 

Board. The Board has the ultimate authority to determine whether a violation exists and to determine 

how the Association should proceed to address the violation. However, the Board, as permitted by 

Arizona law and the Bylaws of the Association, has delegated some of the enforcement of the 

Governing Documents to the Association staff. 

INVESTIGATION AND DETERMINATION OF A VIOLATION 

A violation can come to the Association's attention by a staff member who notes the violation 
during a drive through of the Ranch or a complaint received by a neighbor. If a complaint is received 
by a neighbor, a member of the Association staff will perform a follow-up check to confirm the 
existence of the condition reported by the neighbor and to confirm that the condition is a violation 
of the Governing Documents. The Association has no duty to take any action based on anonymous 
complaints. Owners should be aware that the Association may be required to provide information 
about complaints made and the person who made them to other Owners, to the extent required by 
law. If the Association staff has a question of interpretation as to whether the condition is a violation 

EXHIBIT "A"



of the Governing Documents, the Executive Director can forward the matter to the Board and/or 
the Association's legal counsel for guidance and determination. 

 

ESTABLISHMENT OF VIOLATION AND VIOLATION NOTICES  

 

1. Courtesy Notice:  Upon verification of the existence of a violation, a Courtesy 

Notice may be given by phone call and/or in a written letter mailed to the Owner, as determined 

by Association staff, providing the specific information regarding the violation and requesting 

that corrective action be taken within a specific timeframe or that the violation not re-occur. If 

the Owner is a repeat offender, the violation is a repeat offense, of if otherwise determined by the 

Board or Association staff, this Courtesy Notice step may be skipped. 

 

2. Violation Notices:  If the Owner fails to remedy the violation within the timeframe 

set forth on the Courtesy Notice, if the Courtesy Notice step is skipped, or if the violation is 

initially cured but then recurs within a period of twelve (12) months from the initial violation, a 

written Violation Notice shall be mailed to the Owner.  The first Violation Notice shall include:  

 

a. The nature of the violation. 

b. The provision(s) of the Declaration or other governing document that was 
violated. 

c. The date the violation was observed and by whom. 

d. A date for correction of the violation and/or to submit plans and specifications for 
the improvement to the Architectural Committee.  

e. If applicable, the Board’s intent to levy a fine against the Owner.  

f. A statement advising the Owner of the opportunity to be heard with respect to the 

violation and the timeframe (at least ten (10) business days after the Violation 

Notice was sent) to contact the Association, in writing, to exercise the opportunity 

to request the hearing. 

g. A statement advising the Owner of the manner in which the Owner may contest the 

violation. 

h. A statement advising the Owner that the Owner has the right to petition for an 

administrative hearing on the outstanding violation to the Department of Real Estate. 

 

3. Subsequent Violation Notices and/or Continuing Violations: If the violation still 

exists after the time-frame for compliance in the initial Violation Notice or if the violation re-occurs 

again within twelve (12) months of the initial violation, subsequent violation notices may be sent 

to the Owner, containing the information required under Paragraph 2, and/or additional fines 

may be imposed under the same terms and conditions as set forth below.   

 

  



FINES 

 

1. Hearing and Waiver of Right to be Heard:  If requested within the timeframe 

prescribed in the notice to the Owner, a hearing will be granted and a reasonable effort will be 

made to schedule the hearing at a time convenient to both the Board and the Owner. To the 

extent reasonably possible, the hearing will be held at the next scheduled Board of Director’s meeting. 

The hearing will be held in the open session portion of the meeting unless the Owner requests the 

hearing be held in executive session or the Association staff determines that the hearing should be 

held in executive session.  

 

At the hearing, the Board shall permit the Owner to submit all relevant arguments, evidence, 

statements, and/or witnesses regarding the alleged violation. The Board may also request that the 

Association staff present information or evidence regarding the alleged violation. The hearing need 
not be conducted in conformity with judicial rules of procedure or evidence. The Association's and 

Owner's attorneys may be present and participate in the hearing. If either party's attorney will be 

present at the hearing, the other party shall be notified as soon as the determination is made. 

 

Any of the following shall constitute a waiver of the Owner’s right to the hearing:  

a. The Owner does not contact the Association to request a hearing in the timeframe 

prescribed in the Violation Notice to the Owner; 

b. The Owner does not respond to the Association’s reasonable attempts to schedule 

a hearing; 

c. After a hearing is scheduled, the Owner does not attend the hearing or provide at 

least forty-eight (48) hours’ notice of their inability to attend the hearing.  

 

A fine may be imposed after the hearing or after the Owner waives the right to be heard.  

If an Owner waives the right to be heard, the Board will make a decision regarding a fine based 

on the information it has.  Any fine imposed may be applied retroactively to the initial date of the 

violation. 

 

2. Notice and Amount of Fines:  The Owner will be given written notice of the 

amount of any fines imposed, such additional fines that will be levied thereafter until the violation is 

remedied, and the due date for payment of such fines.  The Notice of Fine will also inform the 

Owner of the remedy or remedies the Association is considering or intends to take to obtain 

compliance.  The Board intends to impose fines generally in accordance with the attached Fine 

Schedule for violations listed on this schedule; however, the Board reserves the right to vary from 

this schedule based on the nature and severity of the offense and the number and history of 

violations by the Owner.   

 

3. Fines for Continuing and Recurring Violations:  Once it has been determined by 

the Board that the violation is a continuing violation, the Board may impose reasonable 

continuing fines (such as daily, weekly or monthly fines) while the violation continues, and such 

continuing fines shall accrue until the Owner notifies the Association that the violation has ceased 

and the Board confirms that it has ceased.  If any violation recurs within twelve (12) months from 

a past violation, it will be considered a subsequent violation related to that past violation for the 

purpose of imposing fines.   

 



REFERRAL TO LEGAL COUNSEL; OTHER LEGAL REMEDIES 

 

Where it is determined to be in the best interest of the Association, the Board may, at any time 

during the enforcement process, refer the violation to legal counsel for action seeking injunctive 

relief against the Owner to correct or otherwise abate the violation, or to pursue any other legal 

or equitable remedy that may be available to the Association. Similarly, the Board may, in its sole 

discretion, determine that the Association will forego levying fines under this policy to pursue 

any other legal or equitable remedy that may be available to the Association under the Governing 

Documents and Arizona law. 

 
DISCRETION REGARDING ENFORCEMENT ACTION 
 
At any time in this process, the Board of Directors may make a decision to take or not take 

enforcement action. Each such decision shall be in the discretion of the Board, in the exercise of its 

business judgment. Without limiting the generality of the Board's discretion on, if the Board 

reasonably determines that a provision of the Governing Documents is, or is likely to be construed 

as, inconsistent with applicable law, or in any case in which the Board reasonably determines that the 

Association's position is not strong enough to justify taking enforcement action, the Board shall not 

be obligated to take such action. Any such determination shall not be construed a waiver of the right 

of the Association to enforce such provision at a later time or under other circumstances, or prevent 

the Association from enforcing any other provision of the Governing Documents. 

This Enforcement Policy and Fine Schedule was adopted by the Board of Directors at the Board 
meeting held on   , 201__. 

 

Scottsdale Ranch Community Association,  
an Arizona nonprofit corporation 
 

 

By:   

Its: Secretary 

 

  



FINE SCHEDULE 

The Board generally intends to levy fines according to the schedule of fines below. However, the 

Board reserves the right to levy a fine in a different amount, including daily, weekly, or monthly fines 

for recurring offenses, as determined in its discretion based on the nature of the offense, the number 

of violations, and any other relevant factors as determined by the Board. 
 

Furthermore, with respect to subsequent violations beyond those listed in the schedule of fines, the 

Board shall determine the amount of the fine in its discretion by considering the same factors noted 

above. The amount of any fine established by the Board shall range from $25.00 to a maximum of 

$1,000.00 for a one-time fine, or daily, weekly or monthly penalties for recurring violations of up to 

$1,000.00 per day. 
 

The Board also reserves the right to suspend the fines for certain ongoing violations to give the 

Owner(s) a reasonable time period, as determined in the sole discretion of the Board, to address 

them. However, if the Owner(s) fails to do so within the prescribed time period, then the Board may 

impose all the fines that accrued retroactively from the date of the original Violation Notice.  
 

In the event that the Owner fails to pay a fine within fifteen (15) days of the requested due date, the 

Association may deem the penalty delinquent and impose a charge for the late payment of the 

penalty. The late charge may not exceed the greater of fifteen dollars ($15.00) or ten percent (10%) 

of the amount of the unpaid penalty. In addition, if the Owner refuses to pay the penalty, the Board 

reserves the right to pursue collection of all outstanding amounts via all legal means available to the 

Association. In the event that the Association is awarded a judgment against the Owner, the Owner 

will also be responsible for all costs and reasonable attorneys’ fees incurred by the Association. 
 

 

TRASH/RECYCLE RECEPTACLES 

Courtesy Notice – no fine 

Violation Notice - $10 fine per day left out 

Subsequent Notices - $10 fine per day left out 

Continuing Violations - $10 fine per day left out 
 

BULK TRASH 

No Courtesy Notice Required 

Violation Notice - $150 fine  

Subsequent Notices - $150 fine 

Continuing Violations - $150 fine per week left out 
 

PARKING AND VEHICLE VIOLATIONS 

No Courtesy Notice Required 

Violation Notice - $100 fine 

Subsequent Notices - $100 fine 

Continuing Violations - $10 fine per day 
 

LANDSCAPING VIOLATIONS (INCLUDING WEEDS) 

Courtesy Notice – no fine 

Violation Notice - $50 fine 

Subsequent Notices -$100 fine 

Continuing Violations - $100 fine per week  



 

FAILING TO PROPERLY MAINTAIN LOT AND/OR STRUCTURES ON LOT OR PARCEL 

(INCLUDES PAINTING) 

Courtesy Notice – no fine 

Violation Notice - $50 fine 

Subsequent Notices - $100 fine 

Continuing Violations - $100 fine per week  
 

UNAPPROVED/PROHIBITED ITEMS PLACED/STORED ON LOT OR PARCEL 

No Courtesy Notice Required 

Violation Notice - minimum $50 fine 

Subsequent Notices - minimum $100 fine 

Continuing Violations - $100 fine per week 
 

COMMENCING ADDITION OR MODIFICATION TO EXISTING STRUCTURE, OR NEW 

STRUCTURE WITHOUT ARCHITECTURAL APPROVAL 

No Courtesy Notice provided 

Violation Notice - minimum $250 fine 

Subsequent Notices - minimum $250 fine 

Continuing Violations - $100 fine per week 
 

ANIMAL OR ANIMAL-RELATED STRUCTURE VIOLATION – NO INJURIES 

Courtesy Notice – no fine 

Violation Notice - $25 fine 

Subsequent Notices - $50 fine 

Continuing Violations - $25 fine per day 
 

ANIMAL VIOLATION CAUSING INJURIES TO PERSON(S) OR OTHER ANIMAL(S) IN 

SRCA COMMON AREAS 

No Courtesy Notice Required 

Violation Notice - minimum $250 fine 

Subsequent Notices - minimum $500 fine 
 

SIGNAGE VIOLATION 

Courtesy Notice – no fine 

Violation Notice - $25 fine 

Subsequent Notices - $50 fine 

Continuing Violations - $50 fine per week  
 

NUISANCE OR NOISE VIOLATION 

No Courtesy Notice Required 

Violation Notice - minimum $50 fine 

Subsequent Notices - $100 fine 

Continuing Violations - $100 fine per week 
 

VIOLATION OF RULES GOVERNING USE OF THE COMMON AREAS 

Courtesy Notice – no fine 

Violation Notice - $50 fine 

Subsequent Notices - $75 fine 
 



VIOLATION OF RULES GOVERNING THE USE OF THE COMMON AREA CAUSING 

DAMAGE 

No Courtesy Notice Required 

Violation Notice – minimum $100 fine plus cost of repairing or restoring damage 
 

VIOLATION OF CONSTRUCTION RULES 

No Courtesy Notice Required 

Violation Notice – minimum $100 fine 

Subsequent Notices – minimum $200 fine 

Continuing Violations – minimum $200 fine per week 
 

BACKWASHING/DRAINING POOLS OFF OF LOT 

No Courtesy Notice Required 

Violation Notice – minimum $100 fine 

Subsequent Notices – minimum $200 fine 
 

FAILING TO REMOVE HOLIDAY LIGHTING AND/OR DECORATIONS 

No Courtesy Notice Required 

Violation Notice - $25.00_fine 

Subsequent Notices - $50.00 fine 

Continuing Violations – $50.00 per week 
 

WITHIN SUBDIVISIONS CLASSIFIED AS SINGLE FAMILY RESIDENTIAL: 
 

RENTAL VIOLATION (LESS THAN ALL OF LOT, EXCEEDING NUMBER OF LEASES 

IN ANY 365 DAY PERIOD, OR NOT AS SINGLE FAMILY RESIDENCE 

No Courtesy Notice Required 

Violation Notice – amount being charged as rent, or minimum of $200 fine per day 

Subsequent Notices - amount being charged as rent, or minimum of $200 fine per day 

Continuing Violations - amount being charged as rent, or minimum of $200 fine per day 
 

TRADE OR BUSINESS VIOLATION 

No Courtesy Notice provided 

Violation Notice - minimum $100 fine 

Subsequent Notices - minimum $100 fine 

Continuing Violations - $500 fine per day 

 


