SCOTTSDALE RANCH COMMUNITY ASSOCIATION

BOARD OF DIRECTORS' MEETING
May 23, 2017

Held at the Scottsdale Ranch Community Association Conference Room

Members
Present:

Staff Present:

Others Present:
Call to Order:
Homeowner’s

Forum:

Approval of
Minutes:

President’s Report:

Action ltems:

Finance:

Architectural:

Management
Operations:

Appr'd

10585 N. 100th Street, Scottsdale, AZ 85258

Michael Breslin President

Matt Metz Vice President
Mike Nelson Treasurer

Barbara Sarwar Secretary

Brian Munson Director

Aarash Daroodi Director

Joe Dawson Director

Kathe Barnes Executive Director
Paul Natale 11126 E. Sorrel Ln.
Kristine Cullotz 11142 E. Sorrel Ln.

Mike Breslin called the regular meeting to order at 4:30 p.m. and called the roll
of the Directors. A quorum of Directors was present.

Mr. Natale and Ms. Cullotz inquired about the status of the proposed Verizon cell
site in the city right-of-way at 111™ St. and Mountainview Rd. Ms. Barnes
reported that the project is scheduled to go before the Development Review
Board on July 20, 2017.

MOTION: It was moved and seconded to approve the open session minutes
from the April 25, 2017 board meeting as presented. Motion passed.

The board agreed to hold a Board Retreat on June 24, 2017 at 1:00 p.m. with a
dinner to follow at 6:00 p.m.

April 2017 Financial
MOTION: It was moved and seconded to accept the April 2017 financials as
presented and file for audit. Motion passed.

Member Appointment
MOTION: It was moved and seconded to appoint Michelle Holzman as a
member of the SRCA Architectural Committee. Motion passed.

Summer Schedule - Board
MOTION: It was moved and seconded to cancel the July 2017 board meeting
and reconvene in August. Motion passed.
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Scottsdale Ranch Community Association
Board of Directors' Meeting

May 23, 2017

Committee
Reports:

Open
Discussion:

Adjournment:

Apprd

Summer Schedule - Staff

MOTION: It was moved and seconded to close the SRCA Administrative office
at 3:00 p.m. on Fridays for the months of June, July and August. This is
contingent upon that this will not result in additional costs to the SRCA due to
overtime or any other reasons. Motion passed.

Architectural Appeal
MOTION: It was moved and seconded to adopt the revisions to the Architectural
Appeal process as submitted (Exhibits A & B). Motion passed.

Potential Fines

121-0046

MOTION: It was moved and seconded to assess fines of $25 every 14 days for
non-compliance of landscape guidelines. It was agreed to give the homeowner an
additional 14 days to comply or the fines will be retroactive. Motion passed.

120-0063

MOTION: It was moved and seconded to assess an initial fine of $500 and $100
per day thereafter for violation of the association rental policy. It was agreed to
give the homeowner an additional 14 days to comply or the fines will be
retroactive. Motion passed.

Community Leadership Group - Barbara Sarwar discussed the law update event
scheduled for this Fall. The CLG will schedule a meeting to discuss.

Finance Committee- Mike Nelson stated the next meeting is scheduled for June
to discuss SRCA insurance renewal.

The board agreed that the new granite color is acceptable and authorized staff to
move forward with the conversion over phases.

MOTION: It was moved and seconded to adjourn the meeting at 5:33 p.m.
Motion passed.

Date Page 2 of 2




Exhibit A

Proposed revisions to Architectural Guidelines

CURRENT
Appeal to Board

Any Owner, Lessee, Resident or applicant aggrieved by a decision of Architectural Committee
may appeal the decision to the Board, subject to the following requirements:

a) Such appeal must be made in writing within fifteen (15) days after the written
decision of the Committee is mailed to the applicant and to any Member who has
been notified by SRCA staff, whichever is later.

b) If an appeal is received from a person other than the applicant, SRCA staff shall put
the applicant on notice that construction during the appeal is not permitted and, if
continued, shall be at the applicant’s own risk.

¢) The written appeal request must include all supporting facts and documentation that
the appealing party wishes to be considered by the Board. The submittal will be
reviewed by SRCA’s President and Executive Director and an appeal hearing date
will be scheduled as soon as possible. The Member and other parties as deemed

necessary by the Board may then make a formal oral or written presentation to the
Board.

PROPOSED
Appeal to Board

Any Owner, Lessee, Resident or applicant aggrieved by a decision of Architectural Committee
may appeal the decision to the Board, subject to the following requirements:

a) Such appeal must be made in writing within fifteen (15) days after the written decision
of the Committee is mailed to the applicant or to any Member who has been notified
by SRCA staff, whichever is later.

b) If an appeal is received from a pérson other than the applicant, SRCA staff shall put
the applicant on notice that construction during the appeal is not permitted and, if
continued, shall be at the applicant’s own risk.

¢) The written appeal request must include all supporting facts and documentation that
the appealing party wishes to be considered by the Board. The submittal will be
reviewed by SRCA’s President and Executive Director and an appeal hearing date will
be scheduled as soon as possible. The Member and other parties as deemed necessary
by the Board may then make a formal oral or written presentation to the Board
pursuant to the appeal procedures adopted by the Board.

d) If an appeal is received from a person other than the applicant, then a copy of the written
appeal and all supporting documentation shall be provided to the applicant. Then, the
applicant shall have fifteen (15) days to provide a written response to the Board, which must
include all suppotting facts and documentation that they wish to be considered by the Board.
A copy of this written response shall be provided to the appealing party at least 72 hours
before the appeal hearing.



Exhibit B

APPEAL HEARINGS

Pursuant to Article X1, Section 2 of the Declaration, any Owner, Lessee, or other Resident may
appeal to the Board a decision of the of the Architectural Committee. Once the process to request
an appeal, as set forth in the relevant provisions of the Association’s governing documents, has been
followed and an appeal hearing scheduled, the following process will be used during the hearing to
help ensure that all parties can meaningfully participate and provide their input.

The hearing need not be conducted in conformity with judicial rules of procedure or
evidence.

The Association’s and any other party’s attorneys may be present and participate in the
hearing, If any party’s attorney will be present at the hearing, the other party(ies) (including
the Association) shall be notified as soon as the determination is made, but in no event less
than 72 hours before the hearing is to take place. If an attorney attends the hearing for which
the required notice was not provided to the Association and/or the other parties, then the
Board reserves the right to, in its sole discretion, immediately adjourn the hearing and
reschedule for a later time.

No more than one person may speak on behalf of a particular Lot, Parcel, or Unit in the
community.

The Executive Director ot other designated staff member will open the hearing by
presenting the appeal submittal for the matter in question.

The Atrchitectural Committee Chairperson or other individual designated by the Committee
may then present the background to the Committee’s decision.

The Board may ask questions of the staff member and/or Committee representative.

The appealing party may then present oral and written evidence regarding their appeal.
However, no new written evidence may be produced that has not already been provided
within the timeframes established in the Guidelines. The appealing party is allocated no
more than ten (10) minutes to do so. If there are multiple appealing parties, then the Board,
in its sole discretion, may reduce the amount of time allowed to each party to present its
arguments.

The Board may ask questions of the appealing party(ies), to which they may respond.

If the appeal involves an additional party other than the Association as respondent (e.g., an
Owner, Lessee, or Resident who received an Architectural Committee decision now being
appealed by another Owner, Lessee, or Resident), then the respondent may present oral and
written evidence regarding the matter. However, no new written evidence may be produced
that has not already been provided within the timeframes established in the Guidelines. The



party is allocated no more than ten (10) minutes to do so. If there are multiple respondent
parties, then the Board, in its sole discretion, may reduce the amount of time allowed to each
party to present its arguments.

The Board may ask questions of the respondent party(ies), to which they may respond.

Any other interested persons who are propetly attending the hearing may make a brief
comment in support or against the appeal. There is a 2-minute time limit for any such
speakers. The Board reserves the right, pursuant to Arizona law, to limit the number of these
additional speakets to a reasonable number on each side of the matter, as determined in the
Board’s sole discretion.

The Board may ask any party any additional questions, to which they may respond.

All statements are to be directed to the Board only. Courteous, professional behavior is
expected at all times. Shouting, obscene language, or verbal abuse will not be tolerated and
may result in the immediate termination of the hearing.

The Board will discuss the matter and make a motion to do one of the following:
(1) uphold the decision of the Architectural Committee;
(2) overturn the decision of the Architectural Committee; or
(3) continue the decision to another date to allow the Board members to perform
further research or site visits.

The Board reserves the right to recess into closed executive session in to obtain advice of
counsel at any time during the hearing process.

Unless the Board continues its decision to another date, the result of the appeal will be
confirmed in writing to the appealing and respondent parties within ten (10) days of the
hearing.
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